
TIMBERLINE MIDDLE SCHOOL 

School Community Council 

MEETING AGENDA (Tentative Minutes) 

Thursday, April 2, 2015 

3:10pm - 4:10pm 

 

        Welcome: Chrissy Hannemann-Chair 2014-2015 

Attending: Terry Hill, Michelle Larsen, Matt King, Gay Ashton, Nita Wood, Michael Malouf, 
Kelley Friden,  

 

I. Questions/Corrections of minutes from March meeting: Approved 

 

II. Sign Trustlands Signature Form-Already Done. 
 

 
 

III. Discuss what it takes to be a good superintendent.  
 
1. Someone who is able to see the whole picture. We have a big district with a lot of diversity; 

the superintendent needs to understand each area and each circumstance. 
 

2. Administrative cost per student is lowest in state, yet we have high scores and grades, some 
of the highest. Superintendent needs to understand the budget, and be able to keep our 
district strong. 

 

 
3. The superintendent needs to understand things are going well, understand the vision and 

continue that vision. People look to Alpine District as a good example.  
 

4. Moral is high in our district. When moral is high you should look for someone who already 
knows the system, knows the culture and understands the vision. 

 

 
5. Needs to be someone who already knows Alpine School District and understands the 

students we have in our district. 
 
 
 



 
 

6. Vern Henshaw was good at helping people see each other’s views, even opposing views. 
The superintendent needs to be someone who can bring everyone together and find a 
middle ground without compromising district’s vision or standards. 
 

7.  A good mediator. There are some contentious factions. We need someone who can handle 
this, someone who isn’t reactionary. This person needs to be able to take a stand when 
he/she believes in something and knows it is best for the district. 
 

8. We do have a big district, Mr. Henshaw made sure there was on-sight based leadership. He 
made sure that there was training to build capacity for these people to lead.  
 

9. Alpine School District’s vision is good, we need someone who knows this, and someone who 
can help continue in the same/right direction.  

 

 
10. Someone who takes a personal interest in those who work for the district. When a teacher 

received an award he personally came to the school to congratulate her.  

 

 

IV. Question & Answer Time: 

 

 

 

Next Meeting Thursday May 7, 2015 at 3:10pm 
 

SCC Members: 
Brittney Bills(2)              Terry Hill Admin./Principal 
Alicia Hilton(2)      Matt King Admin./Asst. Principal 
Carla Merrill(1)       Michelle Larsen Admin./Asst. Principal 
Chrissy Hannemann(1)     Gay Ashton Faculty 
Michelle Schirmer(2)     Kelley Friden Faculty 
Julie Day(2)      Michael Malouf Faculty 
Kristen Arnold(1)     Nita Wood Faculty 
 
Kristin Johnson   PTSA President 
Brittney Bills   District CC 
Wendy Hart    ASD Board Member 
 
           (Names that are bold indicate voting members) 


